District Health Assessment for Multiple District 321 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

321A1 60 1 61 100% 7 0 7 1810 13 1823 408 153 255 16.26% 1,619 30 21% 0 0 54% 49% 3% 8% 9 4
321A2 157 1 158 100% 14 6 8 3441 7 3448 725 615 110 3.30% 3,280 22 37% 6 181 100% 49% 3% 9% 36 12
321A3 125 5 130 80% 8 7 1 2487 50 2537 1001 791 210 9.02% 2,308 20 62% 9 405 55% 58% 1% 5% 24 12
321B1 102 2 104 100% 7 4 3 2774 20 2794 666 586 80 2.95% 2,560 27 38% 1 277 96% 42% 0% 4% 27 14
321B2 63 6 69 100% 8 4 4 1443 920 1533 400 318 82 5.65% 1,446 23 42% 7 83 72% 52% 6% 13% 17 9
321C1 178 5 183 100% 15 1 14 4932 95 5027 1122 272 850 20.35% 3,988 28 38% 1 20 96% 39% 3% 3% 47 20
321C2 70 3 73 100% 7 8 -1 2570 60 2630 564 464 100 3.95% 2,475 37 23% 10 206 53% 56% 3% 4% 0 0
321D 129 25 154 100% 13 16 -3 3601 429 4030 872 977 -105 -2.54% 4,228 28 47% 10 511 27% 58% 1% 26% 43 16 GMT
321E 96 2 98 100% 10 8 2 3109 44 3153 635 472 163 5.45% 2,949 32 14% 7 211 68% 52% 4% 21% 28 16
321F 202 3 205 100% 31 6 25 5783 94 5877 1694 651 1043 21.58% 4,908 29 28% 9 109 99% 47% 4% 9% 46 14

1182 53 1235 98% 120 60 60 31950 902 32852 8087 5299 2788 9.27% 29,761 28 37% 8 2,003 76% 49% 4% 10% 277 117
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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